
Buyer signs purchase and sale 
agreement or decides to refinance

Customer inquires about EIM OR
Lender informs customer about EIMs  

Customer receives EIM information
packet  

Lender and buyer set closing date 

Rater completes inspection, and helps 
customer select energy measures 

1. Buyer signs EIM 
Participation agreement  

2. Rater schedules Energy Rating 

HERS Rater
screens house for eligibility 

Mortgage Closing
1. Realtor and seller get paid

2. Money for rating and energy
upgrades goes to escrow



Rater helps buyer select contractor(s)  

Lender adds cost of upgrades to 
mortgage and sets up escrow

-5 wks

-4 wks

-3 wks

-2 wks

0

-1 wk

Timeline and Tasks for an
Energy Improvement Mortgage

Rater gives lender rating, lender and 
appraiser forms, and escrow summary

Rater prepares one-page 
comparison of bids  

Steps Before the Mortgage Closing NOTES:  

Rater determines which measures desired by the 
customer meet cost-effectiveness criteria of mortgage 
product (FHA, Fannie, etc.) and the customer’s budget.

Forms include a list of energy measures to be included, 
and an analysis of their cost-effectiveness.

Suggested screening ideas: 1) Is there at least 3 wks prior 
to closing? 2) Purchase/Sales signed? 3) Potential energy 
savings:  heating and HW costs at least $1,500, house 
built before 1980, at least 2,000 sq ft, electric or propane 
for space heat and HW.

(Very few customers are equipped to manage the 
“specs” and bidding process themselves without 
delaying their closing.)

Fixed bids are required to establish the final mortgage 
loan amount.

Sometimes certain contractors require an initial deposit to 
begin work – the lender should cut this check at closing.

Lender or customer who orders a rating; must tell HERS 
rater which mortgage program is being used (FHA, Fannie, 
etc.). 

Allow 10 business days for rating.

Rater writes work specifications and 
helps customer obtain fixed bids

Rater enters final bids into software 
and completes HERS report for 

customer, lender, and appraiser.

Rater must ensure that package of improvements meets 
the Conventional, VA, or FHA cost-effectiveness criteria.  
Fannie or Freddie needs Energy Appraisal Addendum.



Lender pays contractors from
escrow account

Job Complete!

+1-2 
wks

+2-8 
wks

+9 
wks

+10 
wks

Rater completes Mortgage Certificate 
of Completion (Form 701) for lender.

Mortgage can now be sold to appropriate secondary 
lender (Fannie, VA, Freddie, etc.), or kept in lender’s 
portfolio.

If escrow agreement requires, disperse partial escrow to 
homeowner/contractor as work progresses.

Lender sends a copy of the Energy Rating and 
Certificate to the secondary lender and places the 
original in the borrower’s file.

Steps After the Mortgage Closing NOTES:  

Rater prepares contracts

Rater schedules final inspection.

Contractors complete work within 
maximum amount of time allowed.

Buyer schedules work with 
contractors

Rater performs final inspection
and final energy rating. If     

problems, contractors must resolve.

Rater verifies that town permits
and inspections were done

Allowed completion times vary with energy mortgage 
product used.

Either Contractor Arranger or homeowner work with 
contractors to resolve problems.

RESOURCES:

RESNET’S Lender's Corner; Comparison of various available mortgage products:

http://www.resnet.us/ratings/overview/faq_mortgage.htm

http://www.resnet.us/ratings/mortgages/default.htm
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