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CET’s Agents of Change Campaign • Fall 2024 
CET is a nearly 50-year-old innovative, impatient, environmental solutions organization. Currently operating in 12 states and 

growing, we work on the front lines of climate action by helping households, farms, schools, and businesses decarbonize 

through waste reduction, energy efficiency, and electrification. The urgency of the climate crisis compels us to reach more 

people as quickly as possible with the just and resilient climate solutions that communities need to thrive. 

With the goal of raising $3 million over three years, The Agents of Change Campaign will radically scale CET’s impact. We must 

act now because: 

• This decade, according to scientists, is our best and last chance to avert the most catastrophic and irreversible impacts 

of climate change. CET needs to urgently expand our reach. 
 

• CET’s model is proven effective and ready to scale. Currently, we assist 10,000 homes and businesses every year and 

mitigate approximately 300,000 lifetime tons CO2, equivalent to the sequestration of more than 13 million mature 

trees for a year. By 2030, we aim to mitigate 1 million lifetime tons CO2 per year. 

Philanthropic investment is uniquely suited to support three key priorities critical to CET’s immediate growth and expanded 

impact. 

WORKFORCE TRAINING 
Goal: $500,000 

 INNOVATION 
Goal: $1,000,000 

 EQUITABLE SOLUTIONS FOR ALL 
Goal: $1,500,000 

Opportunity: There is a critical 
shortage of qualified, credentialed 
professionals to meet growing 
demand for climate services. 

Financial support will allow CET to: 

• Recruit, hire, train, and certify 
promising talent during a 6–8-
month Associate program, 
equipping new climate professionals 
for careers as residential and 
commercial energy auditors and 
waste consultants. 

Outcomes: 

• 8 Associates are retained by CET for 
promising long-term careers. 

• Program delays and slowed growth 
due to staff shortages eliminated. 

 Opportunity: Bold, new approaches 
are needed to meet climate goals 
and CET’s unique insights from daily 
interaction with customers are an 
underutilized source of innovation. 

Financial support will allow CET to: 

• Create systems and staff 
bandwidth for a culture of 
continuous improvement and 
innovation.  

• Maintain financial reserves to test, 
implement, and scale new 
solutions in real-time. 

Outcomes: 

• Inclusive Utility Investments taken 
to scale with 5-8 utilities within 3 
years. 

• 3-5 additional innovations 
launched with measurable 
success. 

 Opportunity: CET’s contracts leave 
gaps in our ability to give all 
customer segments the full support 
they need to get to YES.  

Financial support will allow CET to: 

• Serve small businesses and 
nonprofits being left behind by 
utility compensation structures. 

• Provide post-audit follow-up, 
climate coaching, hand-holding to 
increase adoption of climate 
solutions.  

Outcomes: 

• 50% increase in customer adoption 
rates. 

• Data and case studies for utilities 
and state agencies demonstrating 
need for changes to fee structures. 

 

 

  

 



CET's 2024-2027 Strategic Plan ensures CET's steady and incremental growth over the next three years (see dotted lines of 

growth in our three program areas). Philanthropic investments from the Agents of Change Campaign are strategically 

leveraged on top of contracted revenue to provide the catalyst for rapid growth needed to meet the growing demand for our 

services and to address the urgency of the climate crisis (see solid lines of projected growth with philanthropic investments in 

each of our three program areas).  

 

 

 

The following table is CET’s Agents of Change Campaign chart of gifts. We are currently seeking a lead donor whose gift will 

help inspire larger philanthropic investments to ensure that we reach our goal on time. The world can’t wait. 

Investment Number of gifts needed Total 
Gifts secured  
As of 10-2024 

$1,000,000  1 $1,000,000   

$500,000-$999,000  2 $1,000,000   

$250,000-$499,999  2 $500,000  TD Bank 

$75,000-$249,999  4 $300,000  
Williams College, 
Barr Foundation 

$25,000 -74,999  8 $200,000  Davis Family Foundation 

Under $25,000 Many $100,000+  Sohn Foundation, Beveridge 

Total Campaign Goal  $3 million+ $577,500 
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