
FY25 Operating Budget FY Total
Revenue $17,462,428

Client Revenue $10,991,863
Customer Revenue $5,784
Donor Revenue $120,000
Grant Revenue $301,632
Passthrough Revenue $5,293,149
Gain/Loss on Sale of Asset $750,000

Cost of Goods Sold $5,342,149
Discounts & Reductions $12,000
Cost of Goods Sold $37,000
Passthrough Costs $5,293,149

Gross Profit $12,120,279
Expenses $11,266,868

Salaries and Wages $8,036,392
Wages - Management $3,111,684
Wages - Office Staff $2,345,702
Wages - Field Staff $2,494,682
Accrued Vacation $84,324

Employee Benefits $2,137,898
Payroll Taxes $714,981
Employee Insurance $607,734
Worker's Comp Insurance $47,665
Employee Retirement Plan $153,324
Employee Reimbursements $113,169
Employee Travel (no meals) $90,673
Employee Mileage $262,222
Employee Meals Reimbursed (road) $22,045
Meeting/Event Refreshments $48,648
Employee Training & Education $77,437

Occupancy $47,696
Rent on Property $38,151
Heat $574
Electricity $1,696
Water & Sewer $82
Telephones & Communications $7,193

Depreciation and Amortization $138,832
Depreciation $138,832

Direct Expenses $111,632
Office Supplies & Materials $28,552
Supplies- other (Non Office Supply) $44,282



Repairs & Maintenance- Non-Vehicle $6,727
Vehicle Rental $2,458
Vehicle Fuel $1,598
Equipment Rental $28,015

Marketing $50,650
Marketing & Advertising (Non HR) $1,357
Public Relations/Events $15,260
Advertising (TV, Print, Media) $1,991
Social Media Advertising $15,473
Website $4,339
Printing/Mailing $12,231

General and Administrative $685,594
Computer Software & Subscriptions $356,390
Computer Hardware & Maintenance $38,073
Consulting Services $83,501
Accounting Services (Admin) $50,297
Recruiting $42,013
Contractor (No Passthrough) $11,905
Legal Services $13,301
Property Insurance $30,381
Casualty Ins.- Environmental $10,060
Casualty Inc. - E&O $5,425
Liability Insurance $28,153
Dues&Membership(non computer) $7,773
Service/Credit Card Fees $7,133
Miscellaneous $1,189
Bad Debt $0

Interest Expense $58,175
Interest $58,175

EBITDA $1,050,418
Net Income $853,411
Taxes $0
Interest $58,175
Depreciation and Amortization $138,832

EBITDA % 6%
Net Income Without Sale of Former Retail 
Store Building $103,411


	Total budget

